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2009 Balderson Leadership Project Awards

RUNNER-UP
University of North Carolina at Chapel Hill’s Management 
Academy for Public Health (MAPH)
Team Members:
	Name
	Grad. Year From Institute
	Credentials
	Job Title
	Place of Employment

	Kristen Anderson
	2009
	BS
	Public Health Nurse
	Franklin Health Department

	James Beix
	2009
	MPH
	Environmental Health Supervisor/Epidem.
	City of Wauwatosa Health Department

	Bridget Gnadt
	2009
	BS
	Bilingual Community Health Educator
	Waukesha County Public Health Department

	Ben Jones
	2009
	MPH
	Epidemiologist
	Waukesha County Public Health Department


Team Contact Name:  Ben Jones
Team Contact Phone:  262/896-8487
Team Contact Email:  bjones@waukeshacounty.gov
The Milwaukee / Waukesha County Consortium for Emergency Public Health Preparedness – Child Care Center Quality Rating System
The University of North Carolina at Chapel Hill’s Management Academy for Public Health (MAPH) serves health managers in governmental public health and in the broader public health system, including hospitals, health associations, and social services organizations.  The curriculum has been custom-designed for managers that have significant management responsibility and health backgrounds, but may lack formal management training.

Our curriculum focuses on improving leadership and business management skills as they relate to managing people, finances and data.  The participants then use their learned skills in a practical application to develop a business plan that addresses a community health need and at the same time aims for revenue generation and long-term sustainability.  

The Milwaukee/Waukesha County Consortium for Emergency Public Health Preparedness (Consortium) participated in the most recent MAPH cohort.  The Consortium’s business plan represents the skills taught in the 9-month Leadership program.  The team recognized the need for improving child welfare in the state of Wisconsin and developed a Quality Rating System (QRS) for licensed child care centers in the state.  The project won the coveted “Blue Ribbon” as the best business plan in the Cohort.
Wisconsin does not currently have a QRS that goes above and beyond the minimum licensing standards.  Child care centers are assessed by state licensing specialists once or twice per year depending on their size and upon complaint.  This lack of oversight has resulted in child care centers with poor records management, high numbers of unvaccinated and under-vaccinated children, and a population vulnerable to communicable disease.  In addition, assessments of these child care centers reveal that written emergency plans are not in place for approximately one half of the child care centers in Milwaukee and Waukesha Counties.

The QRS would be based on a rating score after completion of an onsite assessment of written plans or proof of compliance in the areas of: communicable disease prevention, immunization rates and records management, staff education, emergency plans, and early childhood curriculum. Participation in the QRS will be voluntary for child care centers and the initial assessment will take 2-4 hours depending upon the size of the center and whether they have access to requested materials.

Standard Criteria in each of the assessment areas will be developed by the Milwaukee / Waukesha County Consortium for Emergency Public Health Preparedness.  All state licensed child care centers in the participating counties will begin with a level 1 rating and will have the ability to improve that rating up to level 5.

Children and their families, child care centers, and public health agencies will greatly benefit from a QRS for child care centers.  The system will provide Milwaukee and Waukesha counties with standardized assessment criteria developed by the Milwaukee/Waukesha County Consortium for Emergency Public Health Preparedness.  In turn, the criteria will be used to rate child care centers above and beyond the minimum state requirements.  

As a result, child care centers will be better prepared to deal with communicable disease outbreaks, thus decreasing public health staff time conducting contact investigations and educating staff regarding diseases.  The child care staff will increase their level of competency related to health concerns for children attending their child care center.  Written emergency plans will be readily available for staff to reference for a variety of situations.  In addition, a successful program could further other public health projects within that population, for example absentee surveillance and maternal child health services (i.e. growth & development assessments, prenatal care coordination referrals, Women, Infant and Children program referrals and audio/visual screening).

Initially, two full-time nurses will be responsible for implementing the Quality Rating System.  Duties for both nurses include onsite assessments for participating child care centers with results of those assessments being forwarded to the Milwaukee/Waukesha County Consortium Board for review.  At their monthly meeting, the Board will then assign a quality rating level to that center based upon the percentage of quality criteria met.

In addition to onsite assessments, the nurses will provide fee for service programs, trainings, and products to the child care centers.  The services will provide an opportunity to improve the quality of care provided and thus improve their rating level. These programs may include Immunization Records Management, On-site Immunization Clinics, Emergency Preparedness Plans, Home Preparedness Kits and Education Programs for Families, Child Care Staff and Students.





































