
[image: image1.jpg]14
ﬁ National Public Health Leadership Development Network




2009 Balderson Leadership Project Awards

RUNNER-UP
Northeast Regional Public Health Leadership Institute
Team Members:
	Name
	Grad. Year  From Institute
	Credentials
	Job Title
	Place of Employment

	Douglas Koszalka
	2009
	BS
	North District Executive Director
	Pennsylvania Department of Health

	Jeffrey Blystone
	2009
	BS
	Acting Executive District Director
	Pennsylvania Department of Health


Individual/Team Contact Name:  Douglas Koszalka and Jeffrey Bylstone 
Individual/Team Contact Phone:  Mr. Koszalka (570/327-3400) & Mr. Blystone (717/787-4366)
Individual/Team Contact Email:  dkoszalka@state.pa.us – jblystone@state.pa.us
Public Health Preparedness for the Little League World Series

Vision:  To create a template for all international, national and regional sport events that clearly delineates the roles and responsibilities of public health professionals and health care providers to control the spread of communicable diseases. 

Goals: To produce a public health pre-event surveillance tool to mitigate the potential for communicable disease outbreaks at The Little League World Series (LLWS). To inform LLWS officials of the intrinsic value of involving public health professionals to protect the health of participants and fans.  The tool will list all national and international teams and require them to document team vaccinations against 18 communicable diseases.  The list includes:  HepA, measles, scarlet fever, West Nile, Dengue Fever, malaria, mumps, norovirus, TB, typhoid, etc.   

 Description: Prior to this project, the role of public health at the LLWS was reactive rather than proactive.  Attempts to increase the inclusion of public health professionals for pre-event planning were ambiguous until a disease outbreak occurred. In August 2007, a LLWS participant from Japan to the US became ill with measles.  Traveling while infectious was a grave concern for investigations in multiple states, local health departments in coordination with the Centers for Disease Control and Prevention (CDC).  Measles are no longer endemic in the US, however, had this outbreak been a disease where immunization was not widespread, the results could have been critically far-reaching and all-embracing.  

It became evident that as NEPHLI Scholars we were presented with a unique opportunity to apply our MBTI training, the Five Practices of Leadership and focus on specific Ten Essential Public Health Services (monitoring health status; diagnose and investigate hazards; inform, educate, empower; and mobilize community partners) to inspire a shared vision with the private sector, international interests, and all levels of governmental public health.  Through collaborative communication we were able to challenge the process to break through the silos of the LLWS administration and build trust to create a safe environment to address this public health concern.  This resulted in controlling the spread of measles among other visiting players and fans.  The lessons we learned were the intrinsic value and need to lead the way, inspire a shared vision and enable others to act to form a collaborative partnership.  We developed a practical and user-friendly surveillance tool to assess risk of disease contamination (measles) which has been endorsed by the LLWS and currently is a vital component of the annual pre-event planning process in Williamsburg, PA.  Players and fans can enjoy the competition without the risk of spreading communicable diseases and the community is more acutely aware of the importance of public health.

Conclusion: This project required finding a common goal, developing trust and respect from the administration that resulted in implementing all five of the Leadership Practices and inherently incorporated all 10 Essential Public Health Services. We put into practice the concepts of leadership and self assessment we learned at NEPHLI and further developed our skills while producing a critical resource that is replicated and implemented at all future Little League events as well as other international venues. Through this project we made new friends, partners and collaborators who now embrace the concept that public health professionals are needed everywhere and everyone needs public health all of the time.





































