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2009 Balderson Leadership Project Awards

WINNER
Kentucky Public Health Leadership Institute
Team Members:
	Name
	Grad. Year From Institute
	Credentials
	Job Title
	Place of Employment

	Heath Dolen
	2009
	BA
	Program Coordinator
	Kentucky Division of Mental Health & Substance Abuse

	Elizabeth W. McKune
	2009
	Ed.D.
	Assistant Director
	Kentucky Department of 
Corrections, Division of Mental 
Health & Substance Abuse

	Ava Wright
	2009
	RN, A.N.D.
	School Nurse
	Madison County Health Department


Team Contact Name:  Elizabeth W. McKune

Team Contact Phone:  502/222-9441, ext. 4036
Team Contact Email:  lizw.mckune@ky.gov
Operation Headed Home (OHH)
More Soldiers than ever before are returning home from war with Traumatic Brain Injuries (TBI).  Family members are often ill-prepared or ill-equipped for the changes they find in their loved ones suffering from TBI.  We discovered that no services were available that directly targeted family members to increase their knowledge about TBI.  The Operation Headed Home (OHH) group provided information, resources, and support for family members with wounded soldiers suffering from TBI as they transitioned home.

Operation Headed Home focused its work on gathering and organizing information to assist wounded soldiers and family members better understand TBI and ultimately aid them in their transition home and into our communities.  Information was gathered from military groups, Veterans’ Affairs, family readiness groups, the public health and mental health systems, experts in TBI, Brain Injury Alliance of Kentucky (BIAK), and media experts.  The team had existing contacts in each of these areas and networked with their contacts’ connections to assess the specific needs of family members and to identify the best media forum for getting information to the target audience.  We began with an assessment of specific needs and the best method for communicating information.  After needs were identified, information gathered about TBI (including Kentucky resource-specific information) was condensed into a resource tree that will be posted on the BIAK and Kentucky Cabinet for Aging & Independent Living Brain Injury Services websites. 

Additionally, OHH is partnering with the Mid-Atlantic Addiction Technology Transfer Center (ATTC) to host a conference to address the needs of returning Soldiers with brain injuries in Kentucky.  The conference will engage the following: Veterans’ Hospitals, public hospitals, healthcare professionals, Branches of the Military, Military Bases, Community Mental Health Centers, Public Health Departments, State and Local Governments, Veterans and their families and friends.  The conference is in the planning stages and is progressing quickly.

Operation Headed Home impacts the Public Health Infrastructure by addressing the Essential Basic Health Services and National Goals:  (#3) Informing, Educating, & Empowering People about Health Issues; (#4) Mobilizing Community Partnerships to Identify and Solve Health Problems; and (#5) Linking People to Needed Personal Health Services.  OHH developed the Kentucky resource tree to navigate through the complicated health care system for an illness that cuts across services, and to inform individuals about how to access needed resources in their communities.  In addition, the conference will organize community-based resources for returning Soldiers with brain injuries and loved ones frustrated with the challenge of identifying productive access points for care.  These new resources and relationships have already filled tremendous gaps and laid the groundwork for future community collaboration around TBI in our state.

A final by-product of this process was the new leadership skills gained by the participants.  This was truly a grassroots effort, in that it identified stakeholders, built collaborative relationships, assessed needs, and produced useful products.  Having the opportunity to provide a service to the men and women who have served our country was an honor as well.  Although there were only three of us who came from three different public health systems in different parts of the state, we were able to pool our knowledge and resources to make a difference in the lives of others.  The power of the small in number, but passionate in heart, was an excellent lesson learned.








